MST ADVISORY
TH E C EC L B LU E PR I NT
Consulting services for a smooth
and efficient transition to a
CECL-compliant allowance solution.
We work with you to develop your own CECL Blueprint,
a multiyear implementation and methodology strategy
to guide your institution through the development of
a CECL-compliant methodology, including:
• a plan for managing implementation through the
initial reporting periods
• GAP analysis
• methodology options & recommendations
• implementation of the chosen method(s)
For more than a decade, MST has distinguished itself
for providing the support as well as the solutions for
meeting the enterprise-wide challenges associated
with estimating the allowance. MST Advisory
expands that support with experts in all disciplines
related to developing an allowance process and
policy that accommodates the institution’s needs
and compliance requirements.
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The MST Advisory CECL Blueprint Process May Include
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Examination of your current ALLL policies,
processes, and procedures to ensure a clean,
efficient, reconcilable methodology in place to
run your allowance systems
Assistance with documentation of internal controls
over your processes and procedures
Examination of your current available data: the quality

•
•

and quantity of your data and data fields to ensure
you have data appropriate for pooling segmentation
and to support CECL-compliant methodology
Data mapping to ensure your data is being sourced
and imported into your allowance system correctly
A review of your historical data to assure sufficient
availability for life-of-loan and business-cycle
computations, to minimize distortion, to identify
the credit risk indicators in your portfolios, and to
understand the implications of influences such as
rising interest rates on your allowance
Analysis of collateral values and recoveries and how
they impact risk in your portfolios
Analysis of aging, charge-off and recovery data to
determine if you have that information available and
appropriately segregated
Examination
of
underwriting
processes,
methodologies, and change history to understand
where changes in underwriting standards have
occurred and how they impact quality and
comparability of data
Pooling analysis to balance your loan pools
for manageable sizes and to minimize volatility
under CECL
GAP analysis to assess available data for various
modeling options and document what can and
can’t be accomplished given your available data
Documentation from your initial assumptions to
data assessment and reconciliation to final CECL
compliance determinations
Reports that are understandable and can be used
by board members and other institution executives
for decision-making
Development of a CECL implementation timeline
including specific goals that will ensure success
A roadmap to analyze, reconcile and document your
CECL processes to manage volatility, accommodate
ongoing change, and enhance your analytics over time
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DATA AUDIT

Other Strategic
Services

POOL SEGMENTATION
Evaluate your pooling considerations
and recommendations, measuring
life-of-loan and appropriate
adjustment factors

GAP ANALYSIS
Understand the gaps between your
current process and what will need
to be done for CECL

ECONOMIC FORECASTING
Identify the economic variables
to consider and test against loan
portfolio performance

METHODOLOGY DESIGN
Enhance your current allowance
process, test alternate approaches
for CECL and determine the need
for multiple CECL methodologies

Assess the quality and quantity of
your loan data, determine the gaps
in your data and offer solutions for
filling those gaps and improving data
accuracy

MODEL COMPLIANCE
Plan your technology,
documentation, capital budgeting,
and internal controls

MODEL VALIDATION
Verify your model and methodologies
following implementation

IMPLEMENTATION OF FINAL
METHODOLOGY
Launch your compliant methodology
into a technology solution

TRANSITION SUPPORT
Suppor t your transition beyond
the CECL ef fective date

MST is the leader and pioneer in allowance software solutions, advisory services and education. Financial institutions across
the U.S. employ MST to address their allowance requirements, including the software and subject matter expertise to achieve
and maintain compliance with the CECL accounting standard. MST solutions are tailored for the institution, integrate with core
and other lender systems, and exponentially improve efficiencies. Contact MST at 877-910-9789 or visit the MST website:
www.mainstreet-tech.com.
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